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Fire Report

The end of October found multiple fires raging through Southern California. Some of our church family
were away from CPC (including the Chimes editor vacationing in Australia) and were concerned for
family and friends left behind. We felt rather helpless so far from home. Emails from Pastor Morgan, the
church office and friends kept us up to date on the status of the fires and of CPC’s plans to help those
forced to evacuate to Doheny Beach. It was comforting to know that (even if we could not be there) our
“small church with the big heart” was prepared to take action with tents, blankets and meals.

The Chimes extends a heartfelt thank-you to the brave fire fighters, emergency teams and all those who

were able to give aid in this time of need. Please continue to pray for all those who lost homes and
possessions during the fire and special prayers for the families of the victims.

November Events and Activities

Thursday Nov 1% and Pre-school Holiday Boutique 9:00 am to 1:00 pm
Friday Nov 2"
Saturday Nov 3™ Annual Vacation Auction and Potluck, Fellowship hall 5:30 pm
Sunday Nov 4™ and 11" Flu shots available between services
Sunday Nov 11" Congregational meeting 10:00 am (between services)
Sunday Nov 11" Veterans Day
Thursday Nov 23" Thanksgiving Day
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Session Report
Al Jessen, Clerk of Session

Nine elders met with Pastor Morgan for a Meeting of Session at 7:00 pm on October 16, 2007.

There was a written report from the Family Ministry Initiative Team.

The annual Vacation Auction will be on the evening of November 3. Bring wrapped gifts for an
entertaining auction and enjoy delicious desserts. Auction proceeds go to Habitat for Humanity. A quilt
will be raffled and proceeds go to the Presbyterian Women'’s Thank Offering Mission Project.

Stewardship Co-chairs Dale McLeod and Frances Bucklin gave uplifting reports about 2007
contributions and 2008 pledges. September 30, 2007 year-to-date total contributions were $4,795 over
the budgeted amount. This is an improvement over previous years.

Seventy-two stewardship pledges for 2008 were received by October 16, including 7 new pledges.
Twenty-five renewed pledges were unchanged from 2007. Thirty-seven renewed pledges increased
(including 3 which doubled) and 3 pledges decreased, relative to 2007. Another 43 pledge renewals are
expected by February and, hopefully, most of these will be received before January.

A discussion of the Sept 30 Town Hall Meeting was conducted. It is planned to publish in The
Chimes the answers from elders to all of the congregation’s written questions submitted. Session voted to
schedule another Town Hall Meeting in December. Session voted to schedule a ReFocusing Follow-Up
Meeting in January to reflect on our progress relative to the new vision statement and initiatives.

Mike Bautista’s last Sunday as a Worship Leader will be November 11.

Home Communion was served by Pastor Morgan, Deacon Frances Bucklin and Toni Hannum to
Vera Mansfield, Trudy Emerson, Dolores Snell, Janet Boucher and Honey & Paul Cassady on Oct 10.
Parish Nurse Chris Burke provided free flu shots to those interested in receiving one. Free flu shots will
be offered to all adults between Sunday worship services on Nov 4 and Nov 11.

The September 30 Financial Statement shows that year-to-date income exceeded corresponding
expenses by $2,640 and that the cash reserve is $29,560, down $5,550 from January 1. The Finance
Committee is ready to begin preparation of the 2008 Proposed Budget for Session’s approval, but more
complete information on pledges is required.

Session voted to approve Preschool sales of See’s holiday candy and to approve monthly adult
classes to teach how to organize holidays, household records, kids’ activities, garage, travel, kitchens,
etc.. Earnings from both activities will go into Preschool dedicated funds. Watch for bulletin inserts
announcing the details. Session approved a revised job description, salary and hours for recruitment of a
new Director of Music.

Session voted to schedule a Congregational Meeting at 10 am on November 11 for the purpose of
electing Elders and Deacons, and to vote on amending the By Laws to reduce the size of Session from
12 elders to 9 elders, in three classes, each serving a term of three years.

Session voted down a policy that would establish strict conditions on church attendance for
anyone convicted of sexual misconduct or molestation and/or who is a registered sex offender, because
the conditions would be awkward to enforce. Strict supervision of all children will be maintained.

Session voted to schedule the Advent Family Gathering from 3:30 to 6:30 pm on Sunday,
December 2, for community engagement by inviting church families, preschool families and San Juan
Capistrano families, at no cost to anyone. The first hour will offer crafts, play and snacks in Classrooms,
on the play area and on the upper patio. The next 45 minutes will offer a child-friendly First Sunday in
Advent service in the Sanctuary, followed by caroling at Atria San Juan, next door. After a brief tree-
lighting ceremony on the lawn in front of the Church, traditional pizza, soup and salad will be served in
the Fellowship Hall from 5:30 to 6:30 pm.

The church rolls include 223 Active Members and 17 Inactive Members. Communion was served
to 155 persons in worship services on October 7. Home Communion was served to 6 persons on October
10.
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THE CONGREGATI ON’S QUESTIONS

During the Town Hall meeting several participants
asked that the congregational questions be answered in
writing. These answers were submitted voluntarily by
individual session members who felt the question covered
their area of responsibility on session.

1. Are we going to be able to continue to support the youth & children’s ministry?

Yes, but we've changed the focus of the “children’s ministry” to one of “family ministry” as Tammy Ause

discussed at the town hall meeting, to be more in line with our new initiatives. We have changed the job

description and the hours have been reduced to 15 a week from 25 a week. This is in an effort to bring

our budget costs in line with our income. Our intention, at this time, is that the youth program will remain

the same. However the youth director has also taken on some administrative tasks for the church.
(Paula Zintl- personnel elder and Tammy Ause — CE co-elder)

2. Have we considered not hiring a Music Director? We could supply the positions with
talented musical volunteers in our community.

Not hiring someone for the Music Director position was not considered a viable option for a number of
reasons. The primary reason is that we want to continue the excellent quality of music that we’ve had in
the past because music has always been and will continue to be an integral part of the worship
experience at CPC. We certainly agree that we have excellent musicians available to us, but those
church members need someone to coordinate their schedules and handle the many administrative tasks
that go along with the position such as music selection, rehearsals, general logistics, meetings with the
pastor and Worship Committee, etc. For these functions and overall continuity of the program, we
believe that we need someone in a paid staff position. (Paula Zintl)

3. Morgan’s salary.

Morgan was hired in August of 2004 at a beginning salary (plus housing allowance) of $62,000, which
was at the lower end of comparative South County salaries. At the time the Pastor Nominating
Committee recommended this amount because he didn’t have a lot of experience, and they thought the
housing “bubble” was near the top (based on projections from real estate market data). His current
salary and housing allowance is $67,055, which equates to a 2.6% raise per year compounded annually.
The congregation helped the Murray family buy a home (as a joint investment) after his first year here,
and the church was able to provide a sizeable down payment, which lowered the Murray’s mortgage to
approximately $200,000. (Paula Zintl)

4. Since joining our congregation 14 years ago, | believe that the employed staff has
approximately doubled. Yet the membership and participation in some areas seems to have
decreased! Do we have the courage to address this fact?

Paula Zintl spoke with Pastor Emeritus Robert Schwenck to try to remember back to the early 1990s,
since data about that era was not readily accessible. It is their belief that 1) at that time we had both a
full time pastor and assistant pastor, which is double the staffing we currently have. 2) We had two part
time positions in children’s and youth ministry, which is approximately 25 hours/week less than we have
now. 3) We had a full time administrative assistant who was given 2 months off during the summer as
well as a part-time telephone/receptionist to help out during busy times. This was more staffing than
we’ve had in 2007. 4) We had a half time music director, which is the same as 2007 and 5) we also had
a half time janitor on staff. (Janitorial services are now contracted out to another company.) Thus, the

(Continued on Page 4)
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(Continued from Page 3)

overall staffing for CPC is actually less than it was in the early 1990s. Session has had many long
conversations about our current and future staffing, so we believe that we have been addressing these
issues; and the changes that we’ve made during the year show our concern (such as eliminating one
part-time administrative assistant position during the year and now working solely with volunteer staffing
in the office). (Paula Zintl)

5. Where did funds for parking lot trees and other improvements come from?

We normally handle all items through an annual budget that is approved by the congregation. Many times
we need monies outside of our budget to perform necessary repairs and upgrades to our aging facilities.
Many years ago a Dedicated Fund or Reserve Account was created to expense special needs. The
removal of the Eucalyptus trees and replacement by the California Peppers was necessitated by the
potential dropping of branch damage, possible tree falling due to shallow roots and the horrific mess
caused by their leaves.

The California Pepper was chosen because of its attractive annual green foliage and will provide us a
solid hedge that will screen us from our neighbors on the north within the next 3 years. We are always
very prudent on how and when we spend any of this reserve money.

(Larry Strong- Buildings and Grounds elder)

6. Can we begin to try to encourage volunteers to do some of the work presently done by
paid staff? [would like to see the Children’s Choir and Bell Choir started up again. Perhaps a
volunteer(s) could do this.

Session is always willing to entertain ideas from the congregation that would include volunteer initiated
programs. Currently we try to evaluate ideas based on how they fit with the initiatives set out by the
congregation. At this time no one has come forward to volunteer their time as a Children’s Choir or Bell
Choir director. (Tammy Ause)

7. How can our wills and trusts help the future of CPC? Is there anyone who can give advice
about these matters? John Turner of Presbytery is available to give advise and recommendations. The
advice is free. Contact any member of the Endowment Committee for more information.

(Fran Eagan — Endowment Committee Member)

8. Why don’t we move to a single service of the traditional format and do something different
with Families, a true family worship time in place of the first service? No answer submitted for this
guestion.

All budgetary questions were answered at length at the town meeting. The
elder of finance felt that session should discuss the answers to questions
before submitting them in writing.

Respectfully collected and submitted
Tammy Ause
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