THE CHIMES

June 2005

Community Presbyterian Church, 32202 Del Obispo Street, San Juan Capistrano, CA 92675
“SERVING THE LORD SINCE 1919”

(949) 493-1502 FAX (949) 493-4215 WWW.S|Cpres.com office@sjcpres.com

The Chimes - They are A-changin’

Several events have come to pass which have affected
dissemination of our monthly newsletter, The Chimes. We have
been forced to consider a change in the way The Chimes is
distributed.

First, many of you have opted to get your Chimes information directly from the
church website at www.sjcpres.com. We really appreciate this. It has reduced the
number of printed copies and saved the church the expense of reproduction and
postage. (Besides, you can print your copies in color!) We now have many members,
former members and friends who download their Chimes out-of-state and even out of
the country.

Second, in the past, copies were printed, mailing labels affixed and made
available in the narthex for everyone who did not notify the office of their desire to
download The Chimes. Quite a few people did not pick them up. Unclaimed copies were
mailed at the end of each month until now.

Third, our costs for printing and postage have risen over the past few years. We
have determined that the price for an average twelve-page Chimes is now between
$1.00 and $2.00 per month per copy.

Last, the retirement of Ann Peck as our church secretary, administrator and
general doer-of-all-tasks has meant a shortage of hands to print, assemble, label and
mail The Chimes.

Beginning this month, we will no longer mass-mail copies of The Chimes except
to shut-ins and those who make a specific request to the church office. We will continue
to print unlabeled copies and place them in the narthex for anyone who wishes to pick
one up.

Larry Collins - Communications

June Dates (please puton your calendar)

Hungarian Mission Feast June 5" see page 5
Celebration for Jake and Samantha Werley June 12" see page 9

Father's Day June 19"

Serengeti Trek, vBS June 20 — 24"  see page 11

Adult Blood Pressure Clinic June 26" see page 6
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Time for an Extreme Makeover?

What makes a church grow? If we made a list, things %@

like vibrant worship, warm fellowship and engaging QZ]
programs would certainly be near the top. After that, UZ&

we might begin to puzzle over the remaining

ingredients. How important is curb appeal? What @

about the quality and type of music? Doesn't parking %

play a big role? What if we served better coffee? And lp

when did we stop talking about mission and prayer?
Conversations about church growth can become frustrating because the factors that
lead to church growth may seem subijective at best, and utterly mysterious at worst.

Author and researcher Christian Schwarz wanted to know what makes churches grow.
From 1994 to 1996, Schwarz directed the most comprehensive research project about
the causes of church growth every conducted. Over 1000 churches in five continents
participated in the study. What Schwarz discovered was that there are eight quality
characteristics that are distinctive to growing churches. Churches that have a certain
level of competence in all eight areas are, as a natural course of things, churches that
grow spiritually and numerically. The eight characteristics are:

Empowering Leadership

Gift-oriented Ministry

Passionate Spirituality

Functional Structures

Inspiring Worship Service

Holistic Small Groups

Need-Oriented Evangelism, and

Loving Relationships

NG~ WNE

Now that the research has been completed, Schwarz and his Institute for Natural Church
Development (NCD) have made the findings available. They have also provided
congregations with a survey that enables them to see how well they fare in each of the
eight areas. So far, more than 26,000 churches have used the survey, including several
in our presbytery. Eighty-five percent have experienced growth by using this research as
the basis for their renovating work. Now that number includes us as well!

In May, | asked thirty active members of our congregation to participate by filling out a
guestionnaire. Like you, these folks are active in the congregation, are engaged in the
many programs and ministries we offer, and are committed to the health of our church.
This month, we will be having a leadership retreat to go over the survey’s findings with a
trained NCD facilitator. Then we will talk about the next step.

The reason | am so excited about this work is that the next step is not a big one, but
actually a relatively small one. The goal is not to look at all eight areas in order to
“change everything.” We aren't looking for an Extreme Makeover. Those of us familiar
with the makeover TV shows know that the before and after pictures bear no
resemblance to each another. This is not what we need. We don'’t need radical plastic
surgery. We aren't looking to raze the place and start from scratch. Quite the contrary:

(continued on page 3)
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(Continued from page 2)

We believe that God has been doing something extraordinary in and through this church,
and we want to continue on in His transformative work, retaining and building upon the
good that has come before. So rather than attempting to improve in all eight areas EM-
style, the goal of our work is to identify one area for greatest improvement, and then to
focus on it. In his little booklet “The ABCs of Natural Church Development,” Schwarz
likens the process to building a tub with eight staves in it. The tub will only hold as much
water as the shortest stave will allow. Therefore, the easiest way to hold more of God'’s
blessings is to see growth in the shortest stave. By focusing on just this one area, we
have the best chance to see God reshape the life and ministry of our church, and
empower us by His grace to become more of what we already are.

| believe NCD will be a very valuable tool in our work of discernment this year. In
discernment we ask, “Loving Lord, what would you have us do right now that will enable
us to serve your kingdom more effectively both now and into the future?” Through this
survey, | am hopeful we will receive a clear assignment from God for the next step on
this journey.

You can visit the Institute’'s Website at www.ncd-international.org to find out more about
this fascinating work. | look forward to sharing the results of our findings in the coming
months.

In Christ’s Service,

Pastor Morgan

STEWARDSHI P UPDATE by Frances Bucklin

These are the receipts and budget comparisons as of April 30, 2005:

General Fund

Budget yearly Budget yr-to-date Income Over/under

Pledged $ 320,000 $ 106,667 $ 95465 $ -11,202

Unpledged 32,000 10,667 15,020 4,353

Freewill 6,000 2,000 2,330 330

Total $ 358,000 $ 119,334 $112,815 $ - 6,519
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Session Report Al Jessen, Clerk of Session

Ten elders met with Pastor Morgan Murray on May 17 from 7:30 to 9:20 pm for a
Regular Meeting of the Session. Pastor Morgan used the devotional time for a
discussion of the Trinity - the Grace of Jesus Christ, the Love of God, and the Fellowship
of the Holy Spirit - as supported by scripture in Deuteronomy 6:1-9 and 2™ Corinthians
13:14.

Pastor Morgan and Deacon Mary Cushman served home communion to 7
persons on May 2: Murl & Letha Collins and their caretaker Fely, Vera Mansfield, Mary
West, Muriel Beery and Ida Macdonald. Pastor Morgan presented and Session
approved a schedule allowing him to use 13 days from his vacation allowance during the
period from May 31 through June 30 (some whole days and some half days) for
preparation and moving their household into their new home. During that period, Pastor
Morgan will conduct worship services, attend committee meetings, attend VBS June 20-
24, lead Session on June 21, and will be available for any emergency which might come
up. Tentatively, there will be a Painting Party on Saturday, June 11, to help the Murrays
get their home ready for the big move. The Murray family is planning a “real” vacation
from July 25 to August 7, as approved by Session. Session scheduled a Leadership
Retreat for Saturday, July 9 from 9 am to noon, to receive a presentation about Natural
Church Development after an analysis by Church Smart Resources of the survey
guestionnaires collected from a number of church members on May 15.

The Finance & Administration Committee presented an April 30 Financial
statement showing General Fund year-to-date income as $206,417 and expenses as
$164,660. Beyond that, $420,000 is being transferred out of the Pastor's Housing Fund
into the General Fund to pay the church share of the price for the house to be co-owned
and occupied by the Murray family. A 2005 Calendar Year Budget for the Preschool was
presented and approved by Session. CPC gave the distributor notice that we do not wish
to purchase the Preschool office copier or the Church office copier/printer, both of which
are on a lease plan which expires in August.

Four motions from the CE Committee were passed. These motions were to
approve Heather Forquer to work as an unpaid intern helping Jake Werley with Youth
Ministry programs, and to approve scheduled off-campus activities for Sr. High and Mid-
High groups. A motion by the Spiritual Formation & Discipleship Committee to invite an
ordained Presbyterian minister guest to conduct a meditation retreat in the CPC
sanctuary one evening or Saturday in the next 30 days was passed, subject to space
availability.

The Personnel Committee received applications
and résumés from four persons who are interested in the
administrative assistant position in the church office.

More applications are expected. Applications will be
reviewed in the next few days and a recommendation will
be made.

CPC records include 255 active members plus 13
inactive members after Session voted to move Mechelle
& Larry Lawrence back into active status from inactive
status. The communion count for May 1 was 200.
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Events and Activities

Hungarian Mission Feast

CPC is going on a Mission Trip to Hungary and Central Europe in the summer of 2006.
The Ause family is leaving as the vanguard planning team this August. We are having a
Hungarian Feast Dinner on Sunday June 5, 2005 5:30-7:30 pm in Fellowship Hall.

Come learn more about our mission plans:
Hear about this exciting step in the church’s history
Meet the planning team
Enjoy Hungarian food and music

Donations will be taken at the feast for the food. Pledges and contributions to the
mission endeavor are always welcome. Contact the church office or the Ause’s for
information.

Women's Retreat Announcement

Due to staffing changes and other considerations,
the Women’s Retreat will not be held at Wylie
Woods this year. However, we have reserved Pine
Manor (Gail Warner's retreat center off Ortega
Highway) for the weekend of October 14-16. We
will enjoy our evening meal together there on Friday
and return after lunch on Sunday. The cost will be
$150 per person. Now that we have a location and
dates, we will be engaging our facilitator. We hope
to secure our leader for the weekend program very
soon. For additional information, please contact
Frances Bucklin.

Scenes from Pine Manor
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From the Desk of Your Health Ministry

In general the older you get, the greater your chance of
developing high blood pressure. It occurs most often in
people over age 35. Men seem to develop it most often
between age 35 and 50. Women are more likely to
develop it after menopause.

Did you know that the risk for dementia increased 2.1 to

4.8 times in persons with high blood pressure? The risk

was 4.3 times greater for older adults with uncontrolled hypertension than those without
hypertension, but dropped to 1.2 times greater when hypertension was in control.
Treating hypertension with medication cut the risk for dementia in half.

High blood pressure usually has no symptoms. That is why it is called the “silent killer”

Our next free Adult Blood Pressure Clinic will be on Sunday, June 26 from 10:00 a.m. —
10:30 a.m. and from 11:45 a.m.- 12:15 p.m.

For questions, contact Chris Burke RN, MS at 949-764-6594 or
cburke@hoaghospital.org

Many, many thanks to the CPC Church Family for. ..

The opportunity to be the Church Secretary at Community Presbyterian Church
for nine (9) years

The wonderful working relationships | had with all the church staff, preschool staff,
Elders and Deacons

The kindness and consideration shown to me by everyone in the CPC Church
Family

The sustaining friendships | developed with members of the CPC Church Family
And to top it off, the FABULOUS retirement dinner party given in my honor on
Sunday, April 3, 2005 — the wonderful potluck supper, the beautifully decorated
cake, the gorgeous gifts and all your compliments

| could go on and on with more words of praise and thanks,
but suffice it to say | really enjoyed every day at CPC

being your secretary — REALLY!

Thanks SO MUCH!

Ann Peck
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