THE CHIMES

APRIL 2007

Community Presbyterian Church, 32202 Del Obispo Street, San Juan Capistrano, CA 92675
“SERVING THE LORD SINCE 1919”

(949) 493-1502 FAX (949) 493-4215 WWW.Sjcpres.com office@sjcpres.com

Easter schedule

l e ’ Saturday March 31
Join us to decorate the church with palms.

We will begin decorating at 9:00 am. Coffee and donuts
will be provided

Sunday April 1 — Palm Sunday

Palm Sunday services at 8:45 am and 10:30 am.
Celebrate Palm Sunday Brunch with us from 10:00 am to
12:30 pm in Fellowship Hall.

Thursday April 5— Maundy Thursday
An evening worship service with communion will start at 7:30.

Friday April 6 — Good Friday % ~
Our Sanctuary will be open from 9:00 am to ,l ‘l ,l ,l
5:00 pm for personal devotion and meditation. @

Saturday April 7 — Floral Cross
We will be following our long tradition of constructing the floral cross for the sanctuary. Please bring
flowers and join us in decorating the cross. We will meet at 8:30 am. Coffee and donuts will be provided.

Read about the history of the CPC Floral Cross on Page 6.

Easter Sunday — April 8
Easter Services at 8:45 am and 10:30 am.

Petting Zoo and Children's Easter Egg Hunt for kids
Will take place between the services.
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Ssson Report

Al Jessen, Clerk of Session

Nine elders, Pastor Morgan Murray and
Pastoral Intern Mike Bautista attended a
Regular Meeting of Session on March
20. The meeting began with a review of
progress by Initiative Team Leaders Bob
Ause and David Ludwig. Initiative Team members have been selected and kickoff meetings were held
this month. Periodic progress reports about the Initiatives will be made during Sunday worship services.

The Fire Marshal inspected improvements in the Music Room located in the rear module of the Youth
Center and application for an extension to the Conditional Use Permit from the City was discussed and
approved by Session.

A request to hold the third “Art on the Green” event in the fall was discussed by Session and it voted to
approve the event on the church lawn on November 3.

Session voted to close the church offices on Monday, April 9 when the driveway and parking lot are
closed to all traffic while a contractor slurry-seals the asphalt surface and re-stripes the parking spaces.
This work is scheduled to take place while the Preschool is closed for Easter vacation.

Session approved a motion to extend the interim budget through June 2007 at the same monthly dollar
values as for 2006. Session committees were asked to prepare plans of action for 2007 and 2008 which
address the new Initiatives so that a proposed budget for July 2006 through December 2008 can be
generated and presented for Session approval in the June Meeting of Session.

Session voted to approve motions making various adjustments to CPC membership rolls: two active
members were moved to inactive status; two inactive members were removed; one ex-member was
reinstated to inactive status at his request; and two active members were removed at their request.

These changes, together with the membership transfer of Bobbie (A) & Jim (A) Babbage to Geneva PC
(Laguna Hills) in February, the death of Donna (I) Chermak on March 7 and the death of Jasmine (A)
Erskian on March 17, bring the CPC membership count to 223 Active and 17 Inactive Members.
Communion was served to 178 persons in worship services on March 4.

Friday Night Snall Group

Are you looking for a Small Group?

Members and guests of our church attend a social gathering the
third Friday of every month, January through November. Usually
these are held in a member’'s home. Sometimes in Fellowship Hall.
Please see Max Harris, Larry Strong, or John Muller for information
and location of the get together. Please RSVP and join us.
Everyone is welcomel!
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PATCH AND PRAYER MI NI STRY (aka Building and Grounds)

Vision Statement — Promote the General Maintenance of the exhibiting facilities and grounds, administer
preventative maintenance programs for critical equipment and ensure that liability requirements are
satisfied.

Our objectives for 2007/2008 are as follows:

- Work closely with our new janitorial service to ensure maximum performance

Renovate the Heritage Memorial Rose Garden

Slurry seal and re-pave our driveway and parking lot

Replace the existing storage shed with a sealed container

Embark on a complete signage project to encompass our entire facility

Add two handicapped and four guest parking spaces with appropriate signage

Embark upon a complete restoration project in the north wing to include new carpeting, painting of the
walls and ceiling in the choir room, children’s ministry room, music ministry room, bathrooms and
hallway

Remodel both bathrooms and replace carpeting throughout

Install California pepper trees along the north and rear of our parking lot

Install a new bubbler drip irrigation system for all of our new pepper trees

Paint exterior of the trash bin

Replant upper patio bowls, replace ornamental pear trees with crepe myrtles, and renovate the
existing planting areas with bedding plants and iceberg roses

Replace blinds in the music room with 2” wooden blinds

Power wash all sidewalks, stairs and pavers

Create new storage areas.

Projects for 2008
Develop a landscape design for the upper and lower slopes along Del Obispo
Remodel church office and pastor’s office.
Renovate the bathrooms on the upper and lower levels
Renovate CE room with paint and carpeting
Replace chairs in CE room
Paint youth center
Paint exterior of the church
Replace windows in the pastor’s office, church office, children’s ministry office and music director’s
office with energy efficient windows.
Redo inside of driveway entrance walls with stack stone
Establish strategy and design for a new Del Obispo monument sign

The following will help with these objectives:

- Make the congregation aware that since construction costs continue to increase, we must maintain
our existing facilities

As projects become realities, encourage congregational excitement and support

Negotiate relationships with contractors who will provide the best quality at reasonable costs
Assess our needs as future growth dictates

Larry Strong and Dale McLeod
Building and Grounds Ministry
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