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| can not find my way, there is no star
In all the shrouded heavens anywhere,

And there is not awhisper in the air

Of any living voice but one so far
That | can hear it only as a bar
Of lost, imperial music, played when fair
And angel fingers wove, and unaware,
Dead leaves to garlands where no roses are.

No, there is not a glimmer, nor a call,
For one that welcomes, welcomes when he fears,
The black and awful chaos of the night;
For through it all—above, beyond it all—
I know the far-sent message of the years,
| feel the coming of the Light.

Credo — Edwin Arlington Robinson

Only in the darkest places,
When hope seems all but gone
And promise is hidden from view
Only when overcome with fear and doubt
Hiding from truth
Alone and exposed
Can the angel’s whisper be heard.

That is the promise of Christmas.

December Special Days

Sunday Dec 2™, Family advent Gathering 3:30 pm. (see page 3)
Saturday Dec 8". Christmas Progressive Dinner (see page 3)

Monday Dec 10". PW Bible Study with Pastor Morgan (see page 9)
Sunday Dec 16"™. Town Hall Meeting at CPC, 11:45 am. (see page 4)
Monday Dec 24". Christmas Eve Service 5:30 & 7:30 pm. (see page 10)
Tuesday Dec 25". Christmas Day

Monday Dec 31%. New Years Eve Service 7:30 pm.

Tuesday Jan 1*.  New Years Day
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Session Report

There was a Called Congregational Meeting on Nov 11. The first piece of business was a vote to
amend the CPC bylaws, reducing the total number of elders on Session from 12 to 9. The reason given
by Session for the reduction was the difficulty the Nominating Committee has in obtaining four elder
nominees each year. Concern was expressed by congregation members that a small Session places too
much power in the hands of a small number of elders, and that it would interfere with structuring Session
committees and assignment of elders to these committees. The motion was tabled by a vote of the
congregation. There will be an open discussion about maintaining or changing the number of elders at
the Town Hall Meeting scheduled for 11:45 am on Sunday, Dec 16. A light lunch will be provided. Voting
on this issue can be conducted during the Congregational Annual Meeting on Feb 10, 2008.

The second piece of business in the Nov 11 Congregational Meeting was election of new elders
and deacons. The congregation voted unanimously to elect a slate of elders and deacons nominated by
the 2007 Nominating Committee. Those elected as elders for a term of three years in the class of 2010
were Marge J. Ball, Paul Larson, Luanna Rugh and De Trenbeath. Don Mueller was elected as an
elder for a term of one year in the class of 2008. Those elected as deacons for a term of three years in
the class of 2010 were Barbara Ferguson, Nan Fryer, Pat Mueller and Debbie Tunget. Jackie
Brubaker was elected as a deacon for a term of one year in the class of 2008. All new elders and
deacons are invited to a supper and training class to be led by Pastor Morgan at 6:30 pm on Monday,
Jan 14, 2008, one day before the first 2008 Meeting of Session.

Eight elders met with Moderator Morgan Murray on Nov 20 for a Regular Meeting of Session. Also
attending (without vote) were two elders-elect (Paul Larson & Don Mueller), three members of the
Finance Committee (Pat Mueller, Fran Eagan & Rich Maxey), Frances Bucklin (Co-chair of the
Stewardship Committee) and Jake Gilbertson (Director of Youth Ministry). Jake gave a report on
advances achieved in youth programs, both in attendance and in the depth of devotion. About 50% of
youth participants are young people affiliated with other churches or with no religious affiliation. Jake and
his staff are working on ways to close the gap between mid-high and senior-high youths.

Frances Bucklin reported that contributions to CPC continue to run higher than in earlier months
this year. The total of 2008 pledges already received has reached the total pledged for 2007, even
though quite a few 2008 pledges have not yet been turned in. It would appear that the job of the Finance
Committee to create a budget for 2008 may not be as difficult as was perceived two or three months ago.

Session discussed Session Committee Structure for a 9-elder group, information about which was
requested during the Nov 11 Called Congregational Meeting. Session will prepare and distribute a report
to the Congregation before the Dec 16 Town Hall Meeting. At this time, there is not a consensus within
Session on whether there should or should not be a reduction in the number of elders.

Session listened carefully to concerns of the Finance Committee regarding directions and
constraints which they perceived they were required to work under to create the 2008 budget. Session
assured them, by its discussions and votes on two motions, that they should proceed using good
business practices, beginning from a zero-base, and should target a specific percentage of budgeted
income to be allocated for total staff cost, as recommended by Presbytery.

Session voted to extend Laura Donovan’s employment as Director of Children’s Ministry on a
month-to-month basis, with a reduced schedule of 15 hours a week, beginning Jan 1, 2008.

Session, after a review of attendance and giving, moved 23 active members to inactive status and
removed 10 inactive members from membership. Session also removed 3 active members at their own
request. These votes change CPC membership rolls to 196 active plus 30 inactive. Communion was
served to 167 persons on Nov 4.

An anonymous donor will pay for upgrades to the sanctuary sound system with changes to
amplifiers, equalizers, feedback suppressors and speaker cabinets.

(Continued on Page 3)
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(Continued from Page 2)

The San Diego Gas & Electric Company will replace inefficient lights and fixtures throughout the
church with state-of-the-art lighting equipment which is expected to lower our electricity cost by 20
percent. The full cost, estimated to be $11,900, of lamps, fixtures and installation will be paid by SDG&E
under the Small Church portion of their Small Business Super Saver Program.

Al Jessen — Clerk of Session

Advent Family Gathering

Sunday, December 2, 2007 starting at 3:30 pm. on the front patio. b

Create family memories making crafts, playing games and gathering
around the Advent Wreath as we light the first candle. We will be
blessed when we go next door to hand out gifts and carol for the
seniors. We'll see Santa and the lighting of the Christmas tree.
Dinner is provided by the church.

RSVP to Laura Donovan — Directory of Children Ministries
(949) 493-1502, x29

CHRI STMAS PROGRESSI VE DI NNER-- EVERYONE I S INVITED

Saturday, December 8, 2007 starting at 5:00 pm at the Lanni home
Dinner at 6:45 pm, we'll let you know where
Dessert at 8:30 pm at the Larson home /

Bring a wrapped Christmas ornament to the dessert if you wish to
participate in the exchange. And don't forget to put your name
somewhere inside the package.

Cost is $10.00 per person and an appetizer or dessert for 8.

Sign up at Church ASAP or call Fran Eagan or Barbara Lanni to make a

reservation. ‘

Thanks,
Fran Eagan
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Change Proposed to the Bylaws to Move from 12 to 9 Session members
By Darlene Elliott, Nominating Committee Chair and Pastor Morgan

A motion to change the bylaws was tabled at the last congregational meeting, and a request was made to
provide more background regarding the proposed changed. We offer the following for your consideration.

The Perceived Need: When Session approved presenting the
proposed change to the congregation for a vote, there were three
vacancies on the Session, and the Nominating Committee was having
a difficult time filling them.

The Current Situation: The CPC bylaws direct that 12 elders are to
serve on session, elected in three classes of four elders each. As of
this writing, the 2008 Session is expected to have 10 members with
two vacancies. The Nominating Committee continues to struggle in its
efforts to fill all vacant positions on the Session. In 2007, the following
Session chairs were filled:
- Buildings and Grounds

Christian Education & Discipleship (2 co-chairs)

Communications

Finance & Administration

Mission

Nominating

Personnel

Preschool

Worship

k

There were vacancies in Stewardship, Outreach, and Adult Education & Discipleship.

The Proposed Change: If approved, the bylaws would be changed to provide for nine elders on Session,
with one elder assigned to each committee. It is likely that the nine committee chairs would be:

Building & Grounds: Oversees the maintenance and upkeep of the entire church property, and

negotiates the use of facilities by outside parties.

Christian Education & Discipleship: Provides for the spiritual education and nurture of children and
adults, with special emphasis on the development of healthy families within our church as well as

working closely with the Family Ministries Initiative.

Congregational Care: Provides care for the people in our church by “keeping track” of each other
and our needs including: Inviting and greeting guests; providing follow-up through name tags,
inquiry classes, church communications (website and the Chimes), and reviewing membership
rolls. Fellowship efforts also fall under congregational care, including handling refreshments for
church events. (Note: This committee tends to work closely with Deacons.)
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(Continued from page 4)

Finance & Administration: Oversees all aspects of the church finances, including: The
development of a church budget; directing the activities of the bookkeeper; providing timely
reports to Session regarding the church’s current financial position; making recommendations on
out-of-budget expenditure requests; providing for timely audits of financial statements; negotiating
contracts with outside vendors and lessees; overseeing endowments; and working in close
concert with the Personnel Committee.

Mission: Directs the expenditure of outgoing mission monies, and coordinates special mission
activities, including the Community Outreach Initiative — Habitat for Humanity. (We are blessed
with Deacons who handle internal and personal community needs.)

Personnel: Oversees the recruitment, compensation, retention, and evaluation of all paid staff.
This includes: insuring that the church is in compliance with labor laws and regulations; providing
an employee handbook; conducting interviews; and conducting annual performance evaluations.

Preschool: Oversees the preschool program, including proposed improvements to the plant, and
changes to curriculum, tuition, and preschool staff salaries.

Stewardship & Nomination: Directs the annual stewardship campaign, as well as creating
opportunities for year-long stewardship practice and legacy giving. Also oversees the selection
process for church officers, auditors, and nominating committees.

Worship: Oversees all aspects of the worshipping life of the congregation, including Sunday
morning service programming, liturgical season observance, and special services. Maintains the
equipment and furnishings of the sanctuary.

Pros of the Proposed Change:

1.

Cons:

wn

Having a nine-member Session would be proportionate to the size of Sessions of neighboring
churches, relative to their membership. For example, Trabuco Presbyterian Church, with a
membership of approximately 250 members, has a nine-member Session.

Recruitment of Session members would be easier, and vacancies less likely.

The voting majority on Session would move from four members to three, when a minimum
guorum is present.

The labor intensive nature of Session work would be distributed over a smaller group of people.
Redundancy within the Session (ie, having more than one elder per committee assignment) would
be unlikely.

We invite questions and comments at the Town Hall Meeting — Sunday, Dec 16 at 11:45 in Fellowship
Hall. Thanks!
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Communications News

New Webmaster

The Communications Committee welcomes Jake Gilbertson as the
new webmaster for the CPC website. Watch for a new look! Jake has
lots of creative ideas and brings them to the redesign of one of the
main Outreach tools of the church. Since he is also on staff, Jake
should be able to have early information of upcoming events and
happenings in the congregation.

Many thanks to Rich Maxey for his service in faithfully updating the existing site for the past year and to
Larry & Lorna Collins for their time as webmasters.

Help Rename The Chimes
Why a new name?

When Community Presbyterian Church moved to its present site in 1967, a carillon was given as a gift to
the church. Two large speakers were installed on the roof, and each evening at 5:00, chimes rang out
from our location playing familiar hymns. Some of us “Old Timers” can remember several Sundays,
usually following a utility power outage, when the carillon began playing during the service. It seemed to
occur always in the middle of prayer or even the sermon. Generally Bob just waited until it finished.

The name of the church newsletter became The Chimes in reference to the sound emanating from our
facility.

However, about twenty years ago, the large speakers were stolen. And the carillon broke. It was deemed
too expensive to repair, especially with the acquisition of our new organ.

We are now in the 21 century, and our newsletter should reflect where we are as a congregation today.

Send your suggestions

Put on your thinking caps and come up with suggestions for a new and more appropriate name for the
newsletter. Submit your ideas to The Chimes Editor, Larry Collins via email (Ikcollins75@hotmail.com) or
phone call (949-240-3477) by December 10. We will prepare a bulletin insert for Sunday, December 14
listing all the submitted ideas. You may vote for your favorite, and the January 2008 edition will debut the
new title.

We are excited about this long-overdue change and hope you will be as well. Larry has agreed to
continue as the editor, and the new version will continue where the old one left off — only with a new
name.
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F1F Habitat for Humanity-

Update on Habitat for Humanity in San Juan Capistrano

We at Community Presbyterian Church continue to be blessed with the opportunity to engage in a
community outreach mission with Habitat for Humanity of Orange County, which plans to build a complex
of 27 ‘affordable’ homes for qualified families right here in San Juan Capistrano. We have an established
relationship with Habitat, and are working as closely as possible with them to progress this project.

The Habitat project for San Juan Capistrano is alive and well — and is now moving forward at an
accelerated pace. Here’s the latest project status:

H Fundraising:

The total cost to build all 27 homes will be about $7.2 million. When | reported in August,
fundraising was progressing more slowly than anticipated. Since then, the pace has picked up
considerably (helped substantially by a $500,000 donation from Henry Nicholas).

As you may know, Habitat requires at least 50% of the cash in hand before they will begin
construction. The good news is that, as of November 9, 2007, Habitat has raised cash and
pledges for 14 of the 27 homes (for a total of about $3.5 million). The rest of the story: the money
for 5 of these homes consists of a pledge scheduled to be honored in June 2008 — and we all
know what can happen to our good intentions over a long time period. So let’s pray that all the
pledges will be honored, and that the current fundraising pace turns into a sprint to the finish!

H Family Selection:

There are 7-10 families in the final review stages of the application / approval process. The
‘finalists’ will be notified by early December. Of these families:

One is headed by a combat-wounded veteran
One is headed by a wounded but not-disabled veteran
One is headed by a non-wounded veteran

Habitat would be pleased if more qualified veterans, combat-wounded or not, would apply for
homes. And of course they also need great families to build and occupy all the homes. Remember
that only about 10% of the families that apply to help build their own Habitat house pass through
to the end of the process.

H Construction:

P Widening of Calle Rolando (the access street to the property) and installation of new disabled-
accessible sidewalks have been completed

P The existing retaining wall on the north boundary of the property, which does not meet code
requirements, will be replaced by the end of 2007

P Grading of the 2.7-acre lot will begin by early 2008
P Underground utilities (water, sewer) will be installed in early spring 2008

P [Finally] Volunteers (that’s us!) are expected to begin construction on the site on Memorial
Day (May 31, 2008)!

(continued on page 8)
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(continued from page 7)

H Veterans’ Day Offering:

e Many churches around Orange County, each in their own way, collected a Veterans’ Day
Offering to support the ‘Homes for Heroes’ right here in San Juan Capistrano. Community
Presbyterian Church participated actively in that program, and on November 11 collected
more than $7,000 in cash, checks, and pledges.

H Additional Habitat Support at CPC:

ce In addition to the Veterans’ Day Offering, Community Presbyterian Church members have
been supporting Habitat in other ways, including donations collected during our Vacation Bible
School (more than $1,200) and funds raised during our Vacation Auction (more than $1,300) —
bringing the total for 2007 to nearly $10,000 (a target we hope to exceed by the end of the
year)!

H Presbyterian Partnership:

V Jerry Elliott is leading the way in the revitalization of the Presbyterian Partnership With Habitat
for Humanity, Orange County. Presbyterians have been engaged with Habitat for decades
here in Orange County, but have not been very active lately. At the first group meeting, on
Monday, November 12, 12 enthusiastic representatives of 6 churches gathered to make
plans. The intention of the Partnership is to support local Habitat projects, including the 27
homes in San Juan Capistrano — financially, physically, and spiritually. The Partnership plans,
including the goal of raising $250,000 to cover the cost of one home here in San Juan, have
been approved by the Social Justice Committee of Presbytery. These plans will be presented
at the presbytery meeting, January 19, 2008. More churches are expected to join the
Partnership soon.

H Family Partners:

”

Each Habitat family is assigned a ‘Family Partner’ — a trained local resident who supports and
guides the family through the unfamiliar process of building, owning, and living in a new home
and becoming a member of a new community. Habitat is now recruiting volunteers who are
interested in this role — which would seem to be a ‘natural’ for many CPC members. Michelle
Lincoln went to a training session for Partners for the first ‘selection round’ of San Juan
Capistrano families, and was enthusiastic about the program.

Training sessions are held on selected Friday evenings at the Habitat office in Santa Ana. If
you are interested, you should call the Volunteer Coordinator at 714/434-6200.

H Other Habitat Opportunities:
Although construction has not yet begun on the 27 homes in San Juan Capistrano, Habitat volunteers are
still working to complete other houses in Orange County, including two homes in Fullerton — one a
‘women build’ house (anticipated completion by Christmas 2007) and four homes in Anaheim (anticipated
completion March 2008). Interested volunteer builders should contact Habitat ASAP at 714/434-6200 to
get on the construction schedule.
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The Angel Tree is here again this year. You can be an “Angel” and help to brighten a needy person’s
Christmas. Our gifts will go the Family Assistance Ministries for distribution at the area party for needy
families on December 15™. Gifts can be for kids of nay age. Bring your unwrapped to the Narthex by
Sunday December 9™.

Gift Cards

Looking for a gift for someone who has everything? How about a
donation to Habitat for Humanitdy or Heifer International in their
name? Starting on December 2", gift cards will be available in the
Narthex for donations to Habitat and/or the Heifer project.
Donation checks can be made out to either Habitat or Heifer and
placed in the offering plate starting Sunday December 2™ through
Sunday December 23™. Donations will be collected and forwarded
to Habitat/Heifer and donors will receive recognition from
Habitat/Heifer. A card can then be given to the person you wish to
honor.

From TheEdita

Another year, gone bye, so fast.

| was reviewing an old Chimes article from 2006 and
noted all the great plans I'd made to update the website and The
Chimes. It's amazing how quickly the years go by.

As you can see by the information on page six, both The Chimes
and the website will undergo some needed changes in 2008 thanks to the
help of several on the Communications Committee.

A special thanks to Jake Gilbertson for taking over the website, Rich Maxey
for keeping it updated all this year, and to Joanne Fraze for her efforts to promote better
communications throughout the church and community. And to Lorna, editor extraordinaire, without
whom nothing | write would ever be spelled correctly.

From our family to you
Have a Merry Christmas and a Wonderful New Year
Larry Collins — The Chimes
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Presbyt erian Women

Bible Study - Above and Beyond — Hearing God'’s Call in Jonah and
Ruth. Pastor Morgan will lead the Bible Study Preview on Monday,
December 10 from 10:00 — 11:00 in the CE Room. All circles will be
studying Chapter 4.

Lydia Circle meets Wednesday, Dec.12, 10:00 at the church. Call
Colleen Emery for details 496.7521 — cemery@cox.net

Martha Circle meets Thursday, Dec. 13, 9:30 at the church, with pot
luck lunch following the study. Call Val Jessen for details 495.0350 —
jessen23@cox.net

Mary-Deborah Circle meets Tuesday, Dec. 11, 7:00 PM. Contact
Nancy Powers for location 495.4262 — forpowers@cox.net

@ The PW Quiltmakers will meet on Thursday, Dec. 6 after breakfast and Dec. 20 at 9:00 am. Call
Marilyn Johnson for details 498.2231 — mj1626 @aol.com

@ The PW Book Club will not meet in December. The selection for discussion in January is
Setting the Table by Danny Meyer.

PW Christmas Quilt

Ticket sales for the PW Christmas Quilt totaled $720, with the
proceeds going to the Presbyterian Women Thank Offering, which
serves women and children in need. The drawing for the quilt was
held at the Vacation Auction. The lucky winner was Al Johnson,
who promptly announced that he was giving the quilt to Pastor
Morgan.

The presentation was made to Pastor Morgan during the service
on Sunday November 4™,

Cash donations for the Thank Offering were $455, bringing the
grand total to $1175. Presbyterian Women extend

great appreciation to all who were so generous in

supporting this worthwhile project.
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December
Birthdays

2 Arbrey Howell

2 Elva McLaughlin
3 Emily Boyd

3 Sara Boyd

3 Don Mueller

5 Margie Taylor

7 Murl Collins

8 Jonathan Hunter
8 Lillian Whitney

10 Sindy Ledermann
10 Jane McWilliams
13 Bob Bucklin

13 Michael Fraze
14 Vera Mansfield
15 Alma Smith

16 John Hawkins
16 Joan McGuire
18 Megan Beck

18 Patricia Spear
19 Bobbie Babbage
20 Rebecca DelLo
22 Natalie Donovan
25 Tamara Lenahan
25 Sue Stuart

26 James Krieger
28 Jami Loree

28 Justin Pederson
28 Walter Trant

29 Martha Spencer
30 Dorinda Ross

Community Presbyterian Church

32202 Del Obispo Street

San Juan Capistrano, CA 92675

The Chimes

Anniversaries

4 Don and Jean Cotner
29 David and Ann Ludwig
29 Juan and Carol Rodriguez
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