
The Chimes  November  2007 
  Page 1 

           THE CHIMES 

NOVEMBER 2007 

Community Presbyterian Church, 32202 Del Obispo Street, San Juan Capistrano, CA 92675 
“ SERVING THE LORD SINCE 1919”  

(949) 493-1502           FAX (949) 493-4215           www.sjcpres.com           office@sjcpres.com 
 

Fir e Repor t  

 
 
The end of October found multiple fires raging through Southern California.  Some of our church family 
were away from CPC (including the Chimes editor vacationing in Australia) and were concerned for 
family and friends left behind. We felt rather helpless so far from home. Emails from Pastor Morgan, the 
church office and friends kept us up to date on the status of the fires and of CPC’s plans to help those 
forced to evacuate to Doheny Beach. It was comforting to know that (even if we could not be there) our 
“small church with the big heart” was prepared to take action with tents, blankets and meals. 
 
The Chimes extends a heartfelt thank-you to the brave fire fighters, emergency teams and all those who 
were able to give aid in this time of need. Please continue to pray for all those who lost homes and 
possessions during the fire and special prayers for the families of the victims. 
 
 

November  Event s and Act ivit ies 
Thursday Nov 1st and  Pre-school Holiday Boutique 9:00 am to 1:00 pm 
 Friday Nov 2nd   
Saturday Nov 3rd   Annual Vacation Auction and Potluck, Fellowship hall 5:30 pm 
Sunday Nov 4th and 11th  Flu shots available between services 
Sunday Nov 11th   Congregational meeting 10:00 am (between services) 
Sunday Nov 11th   Veterans Day 
Thursday Nov 23rd   Thanksgiving Day 
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Session Repor t  
Al Jessen, Clerk of Session 

 
 Nine elders met with Pastor Morgan for a Meeting of Session at 7:00 pm on October 16, 2007. 
 There was a written report from the Family Ministry Initiative Team.  
 The annual Vacation Auction will be on the evening of November 3. Bring wrapped gifts for an 
entertaining auction and enjoy delicious desserts. Auction proceeds go to Habitat for Humanity. A quilt 
will be raffled and proceeds go to the Presbyterian Women’s Thank Offering Mission Project.  
 Stewardship Co-chairs Dale McLeod and Frances Bucklin gave uplifting reports about 2007 
contributions and 2008 pledges. September 30, 2007 year-to-date total contributions were $4,795 over 
the budgeted amount. This is an improvement over previous years.  
 Seventy-two stewardship pledges for 2008 were received by October 16, including 7 new pledges. 
Twenty-five renewed pledges were unchanged from 2007. Thirty-seven renewed pledges increased 
(including 3 which doubled) and 3 pledges decreased, relative to 2007. Another 43 pledge renewals are 
expected by February and, hopefully, most of these will be received before January.  
 A discussion of the Sept 30 Town Hall Meeting was conducted. It is planned to publish in The 
Chimes the answers from elders to all of the congregation’s written questions submitted. Session voted to 
schedule another Town Hall Meeting in December. Session voted to schedule a ReFocusing Follow-Up 
Meeting in January to reflect on our progress relative to the new vision statement and initiatives.  
 Mike Bautista’s last Sunday as a Worship Leader will be November 11.  
 Home Communion was served by Pastor Morgan, Deacon Frances Bucklin and Toni Hannum to 
Vera Mansfield, Trudy Emerson, Dolores Snell, Janet Boucher and Honey & Paul Cassady on Oct 10. 
Parish Nurse Chris Burke provided free flu shots to those interested in receiving one. Free flu shots will 
be offered to all adults between Sunday worship services on Nov 4 and Nov 11. 
 The September 30 Financial Statement shows that year-to-date income exceeded corresponding 
expenses by $2,640 and that the cash reserve is $29,560, down $5,550 from January 1. The Finance 
Committee is ready to begin preparation of the 2008 Proposed Budget for Session’s approval, but more 
complete information on pledges is required.  
 Session voted to approve Preschool sales of See’s holiday candy and to approve monthly adult 
classes to teach how to organize holidays, household records, kids’ activities, garage, travel, kitchens, 
etc.. Earnings from both activities will go into Preschool dedicated funds. Watch for bulletin inserts 
announcing the details. Session approved a revised job description, salary and hours for recruitment of a 
new Director of Music.  
 Session voted to schedule a Congregational Meeting at 10 am on November 11 for the purpose of 
electing Elders and Deacons, and to vote on amending the By Laws to reduce the size of Session from 
12 elders to 9 elders, in three classes, each serving a term of three years.  
 Session voted down a policy that would establish strict conditions on church attendance for 
anyone convicted of sexual misconduct or molestation and/or who is a registered sex offender, because 
the conditions would be awkward to enforce. Strict supervision of all children will be maintained. 
 Session voted to schedule the Advent Family Gathering from 3:30 to 6:30 pm on Sunday, 
December 2, for community engagement by inviting church families, preschool families and San Juan 
Capistrano families, at no cost to anyone. The first hour will offer crafts, play and snacks in Classrooms, 
on the play area and on the upper patio. The next 45 minutes will offer a child-friendly First Sunday in 
Advent service in the Sanctuary, followed by caroling at Atria San Juan, next door. After a brief tree-
lighting ceremony on the lawn in front of the Church, traditional pizza, soup and salad will be served in 
the Fellowship Hall from 5:30 to 6:30 pm.  
 The church rolls include 223 Active Members and 17 Inactive Members. Communion was served 
to 155 persons in worship services on October 7. Home Communion was served to 6 persons on October 
10. 
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THE CONGREGATI ON’S QUESTI ONS 
 

 During the Town Hall meeting several participants 
asked that the congregational questions be answered in 
writing.  These answers were submitted voluntarily by 
individual session members who felt the question covered 
their area of responsibility on session.   

 
1. Are we going to be able to continue to support the youth & children’s ministry? 
Yes, but we’ve changed the focus of the “children’s ministry” to one of “family ministry” as Tammy Ause 
discussed at the town hall meeting, to be more in line with our new initiatives.  We have changed the job 
description and the hours have been reduced to 15 a week from 25 a week.  This is in an effort to bring 
our budget costs in line with our income. Our intention, at this time, is that the youth program will remain 
the same.  However the youth director has also taken on some administrative tasks for the church.   
     (Paula Zintl- personnel elder and Tammy Ause – CE co-elder) 

 
2. Have we considered not hiring a Music Director?  We could supply the positions with 
talented musical volunteers in our community. 
Not hiring someone for the Music Director position was not considered a viable option for a number of 
reasons.  The primary reason is that we want to continue the excellent quality of music that we’ve had in 
the past because music has always been and will continue to be an integral part of the worship 
experience at CPC.  We certainly agree that we have excellent musicians available to us, but those 
church members need someone to coordinate their schedules and handle the many administrative tasks 
that go along with the position such as music selection, rehearsals, general logistics, meetings with the 
pastor and Worship Committee, etc.  For these functions and overall continuity of the program, we 
believe that we need someone in a paid staff position.     (Paula Zintl) 

 
3. Morgan’s salary. 
Morgan was hired in August of 2004 at a beginning salary (plus housing allowance) of $62,000, which 
was at the lower end of comparative South County salaries.  At the time the Pastor Nominating 
Committee recommended this amount because he didn’t have a lot of experience, and they thought the 
housing “bubble” was near the top (based on projections from real estate market data).  His current 
salary and housing allowance is $67,055, which equates to a 2.6% raise per year compounded annually.  
The congregation helped the Murray family buy a home (as a joint investment) after his first year here, 
and the church was able to provide a sizeable down payment, which lowered the Murray’s mortgage to 
approximately $200,000.         (Paula Zintl) 

 
4. Since joining our congregation 14 years ago, I believe that the employed staff has 
approximately doubled.  Yet the membership and participation in some areas seems to have 
decreased!  Do we have the courage to address this fact? 
Paula Zintl spoke with Pastor Emeritus Robert Schwenck to try to remember back to the early 1990s, 
since data about that era was not readily accessible.  It is their belief that 1)  at that time we had both a 
full time pastor and assistant pastor, which is double the staffing we currently have.  2) We had two part 
time positions in children’s and youth ministry, which is approximately 25 hours/week less than we have 
now.  3) We had a full time administrative assistant who was given 2 months off during the summer as 
well as a part-time telephone/receptionist to help out during busy times.  This was more staffing than 
we’ve had in 2007.  4) We had a half time music director, which is the same as 2007 and 5) we also had 
a half time janitor on staff.  (Janitorial services are now contracted out to another company.)  Thus, the  
 
        (Continued on Page 4) 
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(Continued from Page 3) 
 
overall staffing for CPC is actually less than it was in the early 1990s.  Session has had many long  
conversations about our current and future staffing, so we believe that we have been addressing these 
issues; and the changes that we’ve made during the year show our concern (such as eliminating one 
part-time administrative assistant position during the year and now working solely with volunteer staffing 
in the office).           (Paula Zintl) 

 
5. Where did funds for parking lot trees and other improvements come from? 
We normally handle all items through an annual budget that is approved by the congregation. Many times 
we need monies outside of our budget to perform necessary repairs and upgrades to our aging facilities. 
Many years ago a Dedicated Fund or Reserve Account was created to expense special needs. The 
removal of the Eucalyptus trees and replacement by the California Peppers was necessitated by the 
potential dropping of branch damage, possible tree falling due to shallow roots and the horrific mess 
caused by their leaves. 
 
The California Pepper was chosen because of its attractive annual green foliage and will provide us a 
solid hedge that will screen us from our neighbors on the north within the next 3 years. We are always 
very prudent on how and when we spend any of this reserve money.  
       (Larry Strong- Buildings and Grounds elder) 
 
6. Can we begin to try to encourage volunteers to do some of the work presently done by 
paid staff?   I would like to see the Children’s Choir and Bell Choir started up again.  Perhaps a 
volunteer(s) could do this.   
Session is always willing to entertain ideas from the congregation that would include volunteer initiated 
programs.  Currently we try to evaluate ideas based on how they fit with the initiatives set out by the 
congregation.  At this time no one has come forward to volunteer their time as a Children’s Choir or Bell 
Choir director.          (Tammy Ause) 
 
7. How can our wills and trusts help the future of CPC?  Is there anyone who can give advice 
about these matters? John Turner of Presbytery is available to give advise and recommendations. The 
advice is free. Contact any member of the Endowment Committee for more information.  
       (Fran Eagan – Endowment Committee Member) 
 
8. Why don’t we move to a single service of the traditional format and do something different 
with Families, a true family worship time in place of the first service?  No answer submitted for this 
question. 
 
All budgetary questions were answered at length at the town meeting.  The 
elder of finance felt that session should discuss the answers to questions 
before submitting them in writing.   
 
 
Respectfully collected and submitted 
Tammy Ause 
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STEWARDSHI P UPDATE 

 
As of October 23 we have received 87 pledges for 2008. Over half of 
those people who had a pledge for 2007 increased their commitment 
for a total so far of $277,000. We are still expecting some 30 or more 
pledges from those who have been out of town or just haven't gotten 
around to letting us know. Extra pledge cards are in the backs of the 
pews for anyone who needs one. 
 
More good news: The financial report at the end of September shows 
that the total received year-to-date exceeds the budget year-to-date in 
every category and the total by nearly $5,000! This is unheard of for 
this time of the year and mirrors the generosity of this congregation 
when the need is known. 
 

 Budget 
Yearly 

Budget  
Year-to-Date 

Received 
Year-to-Date 

Received 
Last Month-to-

Date 
Pledged Income $319,000 $239,250 $240,895 $211,901 
Unpledged $  17,000 $  12,750 $  15,736 $  13,361 
Freewill $    6,000 $    4,500 $    4,664 $    4,126 
Total $342,000 $256,500 $261,295 $229,388 
 
 
 
 

The Endowment  Commit t ee Repor t s: 
 

ENDOWMENT FUNDS AVAILABLE  
FOR GRADES 1-12 

CHRISTIAN SCHOOL TUITION 
 
 There are some funds available to CHURCH MEMBERS 
who have a child attending a Christian School during the school 
year commencing Sept. 2007. Please notify Fran Eagan, 
Chairperson, of the Endowment Committee, if you wish your child 
to share in these funds. 
 
 
 
 

 
Remember the sacrifices of our veterans,  
November 11th.  
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Around CPC 
 
Our church is involved in many local outreach activities. Here are 
updates on some of them: 
 

Repor t  on Village of  Hope 
 
 We have very good news regarding the homeless housing 
project we have all been supporting for the past couple of years. 
The Village of Hope in Tustin will be opening its doors THIS 
NOVEMBER. The first residents will come from the emergency 
shelters that are overcrowded. Then the families in the "Strong 
Beginnings" program will move in. They expect to have three, four 
or more residents in-house before Christmas.  
   Thank you all for your support for this project 
    Your Mission Committee 
 
 
 
 

Repor t  on Habit at  f or  Humanit y 

 
What is going on in San Juan Capistrano? 
 

·  The widening of Calle Rolando has been completed and landscaping of the street common area 
is nearly done.  

 
·  Funds and pledges have come in for fifteen of the homes and we still need $3 million to build all 

27 homes.  
 

·  Plans to break ground are scheduled for May 2008.  
 

·  Qualified families are being identified, and outreach continues to veterans and local residents who 
wish to submit an application to purchase a home. 

 
CPC continues to support Habitat for Humanity and the San Juan Capistrano project. For more 
information and how you can help, contact Dave Ludwig. 
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Fait h Trails 

Helping people discover  and r each t heir  pot ent ial 
 

Here are some facts and accomplishments by Faith Trails. 
·  Every student who participated in our study hall program 

advanced to the next grade or graduated. 
·  We delivered over 1,000 lbs of food on the reservation. 
·  We saved 10 good trail horses from slaughter. 
·  We have helped community members sell six horses for 

$11,000. This is much more than the price per pound 
paid for most horses sold on the reservation. 

·  We employed 15 youth who, with their tip income, 
earned on average$12.00 per hour. We have given 
training in personal and business banking to each 
employee. We have provided customer service training 
to each employee. In a community that averages 40% 
unemployment these skills and experiences are hugely 
important. 

·  We are sponsoring 6 youth in the Oregon High School 
Equestrian Team. This means that we pay all of their 
expenses, entries, transportation, and lodging. 

·  We have raised and put over a thousand pounds of beef in the freezer for our food aide program. 
·  We have expanded our reclamation of the flood irrigation system on our 100 acre ranch and we 

raised almost 50 ton of hay this year. 
·  We have conducted regular Sunday services at the Stables. 
·  We have begun to distribute food and baby supplies from the stables in the center of the 

reservation. 
·  We have started 7 wild horses from scratch since May and we are riding all of them on the trails. 
·  We have taken over 3,500 people on trail rides on the reservation and given them all insight into 

the lives of the people who live on the reservation. 
 

We have had an amazing spring and summer. We have taken on the operation of the stable on 
the reservation in conjunction with Kah Nee Ta, the tribal resort and casino. We were able to employ 15 
youth and work with hundreds of tribal members. Many of the horses we use are great horses that were 
in bad situations and on their way to slaughter. We now carry between 40 and 50 horses at any one time 
and they are great workers. 

The youth we work with at the stable have grown tremendously; they now have no trouble 
interacting with people from all walks of life and cultures. We stress the development of work skills, 
focusing on customer service and hard work ethic. In a community with high unemployment, teaching 
work skills is imperative. We also use the stables to distribute food and clothing and work with people 
from throughout the community. 

Now that school has started and our season has mellowed we would love to host you at the resort. 
We have an 18-hole golf course, full spa and hot springs, and all of the riding you could ever want in an 
amazing high desert setting. 
 
Thank you for all of your support. 
Chris Buller, President 
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Congr at ulat ions t o Mat t  Tolles! 

Matt Tolles is a National Merit semifinalist from Dana Hills High 
School. This is the same Matt Tolles who just completed his Eagle 
Scout project helping out with the church signage program. He had 
two very nice signs made up with maps of the church to show where 
rooms are located as well as signs depicting the Sanctuary and the 
Youth Center. He raised money on his own to pay for the signs with 
an all-church carwash on September 30. 

We’re proud of you, Matt! 

 
 

 

 Presbyt er ian Women Thank You 
 
 At the Presbyterian Women gathering, $825.00 was donated  
 for the college education of Viet Nam girls. To give an idea as  
 to how much this will help, the cost annually is $350.00 per  
 student. Thank you for your generosity. 
 
 
 
 
 

 
 

I t ’s t ime f or  f lu shot s again. 
 
Tony Hannum RN is arranging for free vaccine to be available at the 
church between services on November 4th and 11th. This will be well in 
advance of the flu season which generally begins in January. So 
make sure you take advantage of this great opportunity!  
 
 

And have a  
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NOVEMBER 
BI RTHDAYS      ANNI VERSARI ES 

 02 Fran McCollum  17 Paul Larson   03 Bruce and Alma Smith 
 02 Karen Stone  18 Keri Rios    12 Don and Julie Boyd 
 03 Rachel Trant  19 Mary Koebler   17 Gary and Tammy Lenahan 
 04 Sarah Verbeerst  19 Eric Ledermann   17 Walter and Susan Trant 
 05 Miriam Spang  20 Chris White   25 Earl and Lorie Porter 
 05 Nancy Wermers  21 Margaret Mahoney   27 David and Rebecca DeLo 
 07 Andrew Donchak  22 Jane Catlett   29 Keri and Jaime Rios 
 07 Virginia Jones  22 Marilyn Johnson   30 David and Terri T. Beck 

07 Dale Loree   23 Ruth McLeod 
08 Linda Stites  24 Laura Donovan 
08 Austin Whitney  24 Kurt Pederson 
09 Payandeh Bagheri  25 Barbara Bahm 
10 Lisa Jones   25 Victoria Hull 
11 Christopher Beck  25 Morgan Murray 
12 Paul Cassady  26 Tencha Enriquez 
13 Kyla Hull   29 Tony Hannum 
13 Walter Mueller  30 Marilyn Thorpe 
15 Erna McCollum 
16 Samuel Ledermann 
16 Bob Schwenck 
 
 
 
 

 
Community Presbyterian Church 
32202 Del Obispo Street 
San Juan Capistrano, CA 92675 
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