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ReFocusang — The Next Sep

GOD’S PLAN FOR OUR CHURCH

We at Community Presbyterian Church have just
completed a lengthy process of discerning God’s
plan for our church and our response to His plan.
After more than two years of reflection and prayer,
we now believe that we have a greater
understanding of our purpose as witnesses to
Jesus Christ in the community we live in.
Answering the question “Why do we exist as a
church?” lays the foundation for our vision and our
mission. We have attempted to capture this
answer in the following simple, direct statement:

OUR BIBLICAL PURPOSE

Community Presbyterian Church is a faithful congregation rooted in God’s Word and purpose,
reflecting Christ’s love in our community.

Understanding our “core values” — the essence of our identity — has led us to develop a vision statement:
OUR VISION STATEMENT

Community Presbyterian Church is a congregation that
Energizes people through Christ-centered worship
Equips them to live as disciples, and
Engages the community in building the Kingdom of God.

The concepts of Energizing, Equipping and Engaging are central to the plans and activities of the
church.

Energize. We are energized in worship as we encounter the Living God and are nourished by the
Word and Sacrament. Worship prepares our minds and feeds our souls; worship helps us to be
grounded in the love of God, the teachings of Christ and the presence of the Holy Spirit.
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Equip. We are equipped to act and speak as Christ does through the practice of spiritual
disciplines including prayer, scripture study, stewardship, and service. Further, we eagerly seek
opportunities to develop practical skills that will benefit our community and build the Kingdom of
God. We are a resource for discipleship.

Engage. We are blessed in order to be a blessing to others, existing for their sake. The church is
non nobis solum — “Not for ourselves alone.” What we receive from God in worship and in
equipping, we freely give to the community for God’s glory.

As Christians, we are all Christ’'s missionaries, modern-day apostles, sent out into the world. Just as the
seventy disciples sent by Jesus in Luke 10:1, we go out and minister to strangers. With this knowledge,
we at Community Presbyterian Church have developed an “action plan” for our ministry in 2007 and
beyond. This plan envisions several “strategic initiatives” — ministries that reflect our Purpose and Vision
within the scope of our Core Values. We will begin by focusing on two of these initiatives:

Needs-Based Families Ministry

Initiative Definition: Establish relationships with non-churched parents and families of the youth,
children, and/or preschoolers who do participate in the life of CPC. These relationships will be “no-
strings-attached,” being high-value, low risk experiences for families and opportunities to give
ourselves away in service.

This ministry will be led by a team being formed by Bob Ause.

Expand Community Outreach

Initiative Definition: Work in partnership with others to provide adequate housing in our community, in
order to empower families, strengthen our community, and bring honor to Jesus Christ.

This ministry will be led by a team being formed by David Ludwig.

We are very fortunate to have the opportunity to begin this mission by working with Habitat for Humanity
of Orange County, which recently received approval to begin development of a complex of 27 homes in
San Juan Capistrano.

Habitat for Humanity International, founded in Georgia in 1976, is a nonprofit, ecumenical Christian
housing ministry that seeks to eliminate poverty housing and homelessness from the world, and to make
decent shelter a matter of conscience and action. Habitat's Orange County affiliate is dedicated to
ending substandard housing and building strong communities in Orange County. Habitat partners with
local businesses, community organizations, faith communities, cities, and volunteers to build simple
decent homes which are sold to qualified families for closing costs, 1% down payment, a long-term zero-
interest mortgage, and 500 hours of construction labor or other project work (“sweat equity”). Since
1990, 122 Habitat homes have been built in Orange County. We at CPC believe that Habitat for
Humanity is an ideal partner for our “Community Outreach” initiative, and they have welcomed our
partnership.

(Continued to page 3)
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The Habitat San Juan Capistrano Project

In return for the commitment to build affordable housing, San Juan Capistrano has provided Habitat for
Humanity of Orange County with a 2.7-acre plot of land at the eastern end of Calle Rolando, only about a
mile from Community Presbyterian Church. Habitat has designed 27 new homes, to be built in a park-
like setting, on this land. These homes will be built largely by volunteers and the families who will live in
them (as part of their “sweat equity” requirement), with only the most difficult tasks performed by
professional contractors.

The dwellings will be attractive, wood-framed houses with stucco exteriors and tile roofs, designed to
blend in with the neighboring homes. The community will consist of 13 sets of paired homes (duplexes)
and one single-family home. Eleven of the homes can be designed to fully comply with ADA standards
for disabled residents. Fourteen of the homes will be preferentially marketed to combat-disabled
veterans and their families, or to surviving families of deceased veterans.

All families applying for Habitat home ownership must meet minimum requirements including legal U.S.
residence, steady income no more than roughly 50% of the Orange County median, creditworthiness,
and willingness to participate in a homeowners’ association.

CPC’s Involvement

How can members of Community Presbyterian Church become involved in this mission? We have only
begun to discuss the various options, and will surely develop many ways to participate as time goes on.
Among the ideas put forth have been:

8§ Providing hospitality to site volunteers and families on a regular basis (e.g., providing meals or
refreshments every Saturday, keeping the construction site refrigerator stocked with water and
soft drinks, etc.);

8 Introducing the new families to San Juan Capistrano’s education (assisting with the enroliment of
children at the schools), culture (library, theater, concerts, dances, Swallow’s Day), activities
(soccer and baseball teams, dance classes), and commerce (referring them to service providers —
stores, doctors and dentists, auto mechanics, drycleaners, etc.);

8§ Providing babysitting for the families’ children during their construction hours, and tutoring and
providing “big brothers and sisters” after they have moved in;

Assisting in fund-raising for the general construction costs;

Raising specific funds for some portion of the project (e.g., the total cost and labor for every
kitchen, all the light fixtures, etc.);

§ Assisting with home improvements beyond those provided with the basic Habitat house
(upgraded landscaping; planting a vegetable garden, etc.);

8 Inviting our non-Christian friends and business associates to participate alongside us in this effort
in order to demonstrate the love of Christ before them and to them.

All are welcome to join CPC’s Habitat team. Remember that “We are blessed in order to be a blessing to
others, existing for their sake. The church is hon nobis solum — ‘not for ourselves alone.” What we
receive from God in worship and in equipping, we freely give to the community for God's glory.”
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Sesson Report

Al Jessen, Clerk of Session

A Called Meeting of Session was held on
January 27, 2007, attended by eight elders.
The purpose of this meeting was to receive
the Strategic Ministry Plan from the
ReFocusing Team. Session voted to accept
the Plan which included five Initiatives. The
Team recommended that two Initiatives be
pursued in 2007:

1) a Needs-Based Family Ministry Program focused on families of children and youths who
participate in any of several programs of CPC, and

2) an Expanded Community Outreach Program focused on a partnership with Habitat for
Humanity to construct homes in San Juan Capistrano for empowerment of families, strengthening
our community and bringing honor to Jesus Christ.

Bob Ause was appointed to create a team for the first program and David Ludwig was appointed to
create a team for the second program. Bob and Dave were publicly commissioned during the worship
service on January 28.

Pastor Morgan and nine elders met on February 20, 2007 in the CE Room for a Regular Meeting of
Session. Strategic Initiative Team Leaders Bob Ause and David Ludwig reported to Session on the plans
and progress they have made toward the Initiatives recommended in the ReFocusing Strategic Ministry
Plan.

Pastor Morgan announced that Jerome Healy returns as Director of Music on February 21, following a
brief leave of absence. He then announced that Jann Tidemanis started today as an Administrative
Assistant. Her office duties, during afternoon hours, will coordinate with those of Audrey DiGiantomasso
who will continue in the office during morning hours. Elder Gregory Reid announced that he started
employment today at Geneva Presbyterian Church as their full-time Business Manager. Gregory will
continue serving CPC as Elder, Treasurer, and Chair of the Finance & Administration Committee.

Session agreed to a plan for creating and approving a budget in June for the rest of 2007 and all of 2008.
Session authorized the Personnel Committee to bring a motion to the next meeting for approval of staff
salary adjustments based on performance reviews already completed. These adjustments will take place
before the 18-month budget is approved.

CPC rolls include 230 active and 19 inactive members after the death of Donna Beverly on January 29.
Communion was served to 205 persons in worship services on Feb 4. Home communion was served by
Pastor Morgan, Parish Nurse Chris Burke and Deacon Mary Cushman to five persons this month.
Pastors Morgan Murray and Bob Schwenck led a memorial service on Feb 3 for member Donna Beverly.
Pastor Murray led a memorial service for non-member Mary Brandvig at Atria.
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World Day Of Prayer

The World Day Prayer USA Committee invites you to World Day of
Prayer March 2, 2007.

This year's theme, "United Under God's Tent," calls us to be aware of the
tens of thousands of people crying out for shelter having been made
homeless by earthquakes, hurricanes, civil and ethnic wars and regional
conflicts.

Our response within this theme is that in Christ we are one body in God's
sheltering tent, covered by God's protective cloak.
Let's turn our prayers into action...

Friday Night Snall Group

Are you looking for a Small Group?

Members and guests of our church attend a social gathering the
third Friday of every month, January through November. Usually
these are held in a member’'s home. Sometimes in Fellowship Hall.
Please see Max Harris, Larry Strong, or John Muller for information
and location of the get together. Please RSVP and join us.
Everyone is welcome!

Per Capita Dues

) Each year Our Church is charged a per capita dues for each reported member
by Presbytery. The money

The amount for Community Presbyterian Church for 2007 is $21.47 per person.
Thank you for assuming your share of these annual dues. Per capita envelopes
are included in your 2007 Offering Envelope Packet and are also available in
the church pews.

il
WELCOME, JANN 5 .
o DG,
Jann Tidemanis is the new administrative assistant in the office during the él%&xi
afternoons. She has a wonderful background, including strong computer skills, and by
a delightful personality, so we're confident that she will be a great asset for our

church. She will be working closely with Audrey to make sure that our
administrative needs are met in a timely and efficient manner. Please plan to stop
by the office between noon and 5 p.m. to meet her! g
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Meet for Breakfast

Calling all ladies of Community Presbyterian Church:
You are invited to join the Ladies’ Breakfast the first Thursday of each month.
Meet at the Jolly Roger restaurant in the Dana Point Marina at 7:30 a.m. The
next meeting is March 1st. Come and enjoy the fellowship.

Amazing Grace

Most of us know the story of how John Newton, a slave
ship captain, wrote this hymn after his conversion. But there is
an even more thrilling related story.

William Wilberforce, a friend of John Newton, worked
for more than 30 years to get the English Parliament to outlaw
the slave trading business. Now his life story is told in the
movie Amazing Grace. It opened in theaters on February 23.
It's a great movie! (Mary and | saw it a conference we
attended last fall.)

You will be glad you went to see it.

Jerry Elliott

From the Editor — Looking Ahead

As you can see by the articles received for The Chimes, this month is
all about looking forward. We are now halfway through the season of

Lent and look in anticipation to Easter and rejoicing in the resurrection
of our Lord.

Within our own congregation we have begun taking the next step in
our ReFocusing process. We will be reaching out in witness to the
community with our prayers and deeds. Both the cover article and
Bob Ause’s letter on page seven describe the new initiatives.

In keeping with the looking ahead theme and since we filled The Chimes normal twelve-page length, |
decided to postpone the next chapter in the history of Community Presbyterian Church until next month.
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Dear Chimes Reader,

Our church’s ReFocusing team has concluded their
leading of us through the ReFocusing process. They
and Session have discerned five priorities for this next
period of our congregation’s life and period of withess
to Jesus Christ in San Juan Capistrano. They have
also selected the top two priorities as the strategic
initiatives that we all will begin working on. At the final
refocusing leadership summit, Dave Ludwig and | were
called (and commissioned on the following Sunday) to
form and lead the teams of these two initiatives. It is
both my challenge and privilege to lead the Family
Ministries Initiative Team. | am writing to let you know
that we are already taking steps to discern specific
actions and ways to serve, love and support families in
our community. Let me share some of my preliminary ideas.

First of all, the wording of the Family Ministry Initiative is as follows: “Establish relationships with non-
churched parents and families of the youth, children, and/or preschoolers who do participate in the life of
CPC. These relationships will have no strings attached, being high-value, low risk experiences for
families and will provide opportunities to give ourselves away in service.”

Currently, I am in the process of gathering the Phase One Team. | hope to have this team established by
March 1st. This first team will consist of 8-10 members, who have personal insight into the needs of the
parents and families of our preschool children, children’s ministry participants and youth. The purpose of
this group will be to discern a Phase One list of needs of the parents and families that we all, the
congregants, can seek to meet. This team will take part in a brief biblical and ministry curriculum for the
purpose of equipping (an essential refocusing verb) the Phase One Team with the new posture of
engagement. During this equipping period we will be exploring and trying out our initial list of perceived
family needs.

What can you do during this time? Several things:

1. Pray for us.

2. Tell us your ideas for reaching out to and engaging the families already connected through their
children to our congregation.

3. Start to get to know personally one preschooler, child or member of our Youth Group. Think of
this child as a new member of your extended family. See what ways you can love and care for
this child and his/her family.

4. Then hold on to your hat, since the Lord has great things in store in this relationship!

Stay tuned for more exciting news.
Together with you in Christ’s service,

Bob Ause
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An Open Letter to the Congregation of the Community Presbyterian Church

Dear Friends,

I most certainly want to thank all of the wonderful people
who participated in making Donna’s memorial Service so perfect. |
hesitate to mention names for | know | will onit someone’s name
who helped the most, but not to personally thank personally the
likes of Reverend Murray and Reverend Schwenck for their help,
understanding and prayers during this, one of my most difficult
times, would be truly neglectful.

During the Service, | wanted to get up and speak.

Unfortunately, my emotions would not allow that | speak. Many

spoke eloquently of how Donna loved the Church, which she did.

Some spoke of how she loved her music and the choir, which she

did. Others spoke of how she loved to help people, and how she

loved her work, which she did. The love, the devotion, the

commitment, the caring she brought to these facets of her life, she

also brought to our marriage. As any one of my children will tell

you, | am not the easiest person on earth to live with, yet she was

committed to our marriage, and to our family, and for more than fifty-four years she made it work.

When | was a Second Lieutenant, we were very poor, we lived across the street from an
elementary school in Northern California. One day there was a knock at our door. It was the Principal
from the elementary school across the street. He wanted Donna to come over and teach. She would not
do it because we had a new son, Brent, and she thought it her first job, and her first priority to care for
him, and to care for the family. Exactly, the same thing happened fifteen years later when we were in the
Philippines. The Principal of the base school came by our house and asked if Donna would teach English
in the school. Again, she refused. At this time she had her third child, William, who was three years old.
She felt she needed to stay with him at home, and raise her family properly. Such was Donna’s love,
devotion, commitment, and caring to our family.

It was not until the children were grown that Donna went into business. Had she not devoted that
part of her life to her children, and to her husband, and to their well-being, what could she have achieved
in business? Honestly | can’t imagine the levels she might have reached, for she was the smartest, best
educated person | have ever known. | would like for you, the congregation, to know that my entire family
appreciates the — | was going to write, “the sacrifice”, she made for us. But she would never allow me to
use that word. She made no sacrifice, she made a contribution, a contribution of her love, her devotion,
her commitment, her caring to her family. And, we thank her for the contribution she made, making our
family, a family.

Goodnight, sweet wife.

This is what | would have said, had my emotions allowed me to speak.
And, thank you all.

Sincerely,

Chuck Beverly
6 February 2007
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PATCH AND PRAYER MI NI STRY
(aka Building and Grounds)

It is our intention to keep our entire congregation updated on different phases of our activities on a
monthly basis. The first article deals with Chain of Command so that we can more efficiently serve you
and also to make our job easier.

Guidelines for Trouble/Complaint Calls by Church Staff, Volunteers and Members

The Building and Grounds Committee has oversight of all church grounds, physical plant and
buildings. It is also the committee’s responsibility to prepare, submit and manage the yearly budget funds
dedicated to Building and Grounds.

All of you are asked to advise us of items which need attention as they arise. In order to simplify
the division of responsibility for our committee, | am requesting each of you to contact one of these
people:

Dale McLeod is Vice Chairman and responsible for all General Maintenance, which includes the
following:

Malfunctioning Plumbing Door Hardware (including locks and closers)
Lighting Furnaces
Air Conditioning Any other systems not mentioned

Dale is joined by Don Seapy and Jim Behmerwohld. They also have the authority to hire a
handyman to assist in more physically demanding jobs as required.
Contact Dale by telephone (949) 492-5322 or by email: dalemac24@cox.net

Larry Strong is the Chairman and responsible for all other aspects of the committee’s activity which
includes:

Back Flow Meters Kitchen Needs

Exterminator Landscape Maintenance/Irrigation
Facilities Use and Contracts Locks and Keys

Facility Remodeling & renovations Painting

Fire and Security Systems Parking Lot

Head Start Signage

Heating/AC Storage Areas

Heritage Memorial Garden Trash Services (CR&R)

Janitorial Cleaning and Supplies Tree Maintenance

Keys & Locks Youth Center

Contact Larry by telephone: Home (949) 496-2991 or Cell (949) 246-2767 or by email:
Istrong@cox.net,

For efficiency and responsiveness, it would help if you would contact only the responsible
individual. If you any of you have a specific skill or area of expertise to offer, please join our team on an
as-need basis to help alleviate the large burden for our committee.

Sincerely,
Larry Strong and Dale McLeod
Building and Grounds Committee
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